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Abstract of
THE LAND-BASED MEF: OPERATIONALLY CAPABLE OR SITUATIONALLY

OPERATIONAL?
The warfighting doctrine of the U.S. Marine Corps emphasizes
maneuver and the indirect approach. Howewver, it fails to
detine and explain how the Marine Air-Ground Task Forces
(MAGTFs)> fight at the operational level. There is a
corresponding vacuum of articles written by Marine officers
on the operational level of war and publizhed in military
Journals, Capables as the MAGTF=z may be aflcat, on land
against a sophisticated threat the MAGTF loses its
operational edge. Shortfalls in the areas of operational
fires and sustainment, coupled with 1imited tactical
mobility, prevent the land-bazed Marine Expeditionar» Force

(MEF) from fighting at the operational level.
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THE LAND-BASED MEF: OPERATIONALLY CAPABLE OR SITUATIONALLY
OPERATIONAL?

CHAPTER 1
INTRODUCTION

"Perhaps most important, a MAGTF commander must be prepared to
articulate the most effective operational employment of his MAGTF ina
Joint or combined campaign. If he cannot, he will in effect depend on the
other services to understand fully the capabilities of the MAGTF and
employ it correctly. an assumption which is likely to prove unwarranted."!

In 1984, the United States Army unveiled the second
version of its ucdated and mogernized warrighting doctrine,
AirLand Battle. It envigsions a more dynamic and ltethal
battlefield than in past conflicts and "reflects the
structure of modern warfare, the dynamics of combat power,
and the application of the clazsical principles of war to
contempory battlefieid requirements. It is called AirLand
Battle in recognition of the inherently three-dimensiconal
nature of modern warfare."S AiriLand Eattle also resurrects
the operational level of war, absent 4r6m US military
writings since World War I, It emphasizes the role of the
corps commander and fiohting at the operational lewel, and
demonstrates how Aarmy combined arms forces fight &s part of
2 Joantscombined coeration,

AT the nations’s jand combat fighting ftorce, the Army £
dJoctrine serves a:s the nation’s basic warfighting doctrine
tor large-scale, vrolonged conflicts on land. However, the

WS forces that will fight this contlict are not Timited to




the Army¥. The US Marine Corps can be expected to play a
vital role if for no other reason than the fact that it
exists, is ready for deplorment/emplorment, and offers some
distinct employment options that cannot be found within the
other armed services.

if the leaders of the Marine Corps have the
responsibility to educate their non-Marine counterparts and
superiors, can the non-Marine leaders depend on the Marines
to understand fully their capabilities and limitations, and
more imoortantly,., now thew Can contribute effectively to a
theater campaign? I+ the writings of Marine Corps officers
and supporters in professional journals are indicative of
tte degrees of serious thought being given to the operational
tevel of war, we all have reason to be concerned. There
exizts a general absence of professional thought by Marines
it military gournalse on tne operaticonal level of war., In

preparation for an articis subseguently published in The

Marine Corps Gazette ("MAGTFes and the Operational Level of

War"? in July 1%8%, Colonel Roger M. Jaroch wrote:

"In attempting to define the scope of the protlem for this article, this
author made a totally subjective attempt to see where Marine officers
stood in terms of understanding the oberaticnal level of war and
ooerational art. All editions cf the principal U.S. military journals
published since 1934 were examined to acauire a sense of the maturity of
this conceot within the Marine Corps. To mv surorise. I found S7 articles
dealing directly with the 1ssues of the ocerational level of war and
operational art, the preponderance of which (50) were published in
Farameters, Army, Military Review, and Air University Review (now
Airpower Journali. Of even greater surprise was the fact that. during this
same period, none had been published in the Gazette or Froceedings."3

(2]




The trend that Colonel Jaroch discovered in 198%
continues to this dar. There were few articles written by
Marine Corps officers on a sublject relating to the
operational level of war since Colonel Jaroch published his
etfort. What has been written is generally fluff, declaring
only that the Marine Corps i1s capable of fighting at the
operational level, but not discussing the Corps”
capabilities and limitations to do so, or its capacity to
integrate its effort into a larger operation.

This paper will answer the question, "Iz tne land-baszed
MEF operationally capable or situationally operational?"
Capabilities and 1imitations of the MEF will be explored,
specifically in the context of its potential contributions

to the theater commander”

"n

campaign in a sustained contlict

against a technologically advanced enemy in the desert

environment. More specitically, one could title this paper

"Everything General Schwarzkopt (TINC, USCENTCOM) Needs to
Know About the MEF on Land."

Chaoter Il of this paper will review and assess the
Mar ine Corps’ warfiaghting doctrine, and Chapter III will
1ook at the basic warfighting structure of the Corps. the
Marine Air-Ground Task Force (MAGTFr. Chaoter IV will

adadre

n
n

cazpabilities and Timitations of the MEF (remembering
that the focus is on a land campaign tn & deszert
environments, while Chaoter % will reflect those insights

oained from thiz effort as well as specifically anszwer the

[




underlying question of this paper, “ls the land-based MEF

operationally capable or situationally operational?*



CHAPTER 11
USMC DOCTRINE

"..Marine Corps doctrine today is based on warfare by maneuver,"!
“w.warfare by maneuver stems from a desire to circumvent a problem and
attack it from a position of advantage rather than meet it straight on."~
"The object of maneuver is not so much to destroy physically as it is to
shatter the enemy’s cohesion, organization, command, and psychological
balance. Successful maneuver depends on the ability to identify and exploit
enemy weakness, not simply on the expenditure of superior might. To win
by maneuver, we cannot substitute numbers for skill. Maneuver thus makes
a greater demand on military .iudgment."3
Force Manual 1 (FMFM Warticghting, iz

Fleet Marins 12,

biltled as the caostons document for the warfighting doctrine
ot the Marine Corps. It i=s essentiall)ly philozscehical in
nature and draws heavily on the historical princicles of war
and the classical military thinkers likKe Sun T2u and
Clausewi tz. It avoids detail, and emphasizes the leader s
zDility to distill the philosoph» into practical
apbiication. It iz well written insofar asz it goes, but it
txils badly in ite attempt to define and explain the
wartighting doctrine of the Marine Corps. As close as it

gets to & doctrinal discussion is to state that the Marine
LOrps uses maneuver-style warfare over the more clumsy and
coztls attrition-style wartare. Following its publication,
FIMFt1 1 received scant comment in the military Jjournals. Eut
wWwhat most thinkers writers agreed on was that it was nothing
new and was unimaginative. It fails to articulate a
urnitying doctrine for Marine Coros operations and does nat




emphasize the real-world linkages of the joint and combined
arms battlefield.

Following FMFM | came FMFM 1-1, Campaigning. It claims

to establish "the authoritative doctrinal basis +tor military
campaigning in the Marine Corps, particularly as it pertains
to a Marine Air-Ground Task Force (MAGBTF) conducting a
campaign or contributing to a campaign by & higher
authority".? Like its capstone Jocument, FMFM 1-1 falls

rE. It als=y

well snort of itsm 12 thick in wartiohting

w

crinciplez at the cperzticnal lewel, but to its credit, uses

many historical examples to apply and demonstrate those

principles. Unfortunatelw, it lacksz the spirit oFf a
warfighting doctrinal manual. It fai1ls to explain “"how" the
Mar ine Corpes fights at the coeraticnal level, and lacks &

contemporary feel. There are few examolez of how the MAGSTF

]

commander integrates and s=ynchronizes nis forces to

accomplish the operational aim. The +olliowing are the most
specitic illustrations presented in FMFM 1-1:

"In advance he [the operational commander] seeks to shape events to
treate the most favorable congitions possible for those combat actions he
thooses to fight. Likewise he seeks to anticipate the results of combat and
to be prepared to exploit them to the greatest advantage.”

"Orgamizationalliv. the MAGTF is uniquely eouipped to perform a flexible
variety of tactical actions, amphibious, air, and land, and to focus those
actions 1nto a unified scheme. The MAGTF ‘s organic aviation allows the
commander to project power well in advance of close combat, tc shape
events in time and space. The headquarters organization. with separate
headauarters for the tactical control of ground and air actions, can free the
MAGTF command element to focus on the ocerational conduct of war."®

"ethe MAGTF commander can use the inherent reach of his organic aviation
to see and shape the course of the campaicr in time and scace well in

o




advance of the close combat of ground forces. This reach applies not only

to the direct application of aviation combat power, but also to the range it

provides ground forces as well, Such activities include attempting to

ascertain the enemy’s operational intentions; delaying enemy

reinforcements by interdiction; degrading critical enemy functions or

capabilities such as command and control, offensive a%r support, or

logistics; and manipulating the enemy’s perceptions.”

In sum, it appears to this author that a distinct
croblem exists within the Marine Corps’ doctrinal
opublications. Either the Corps is unable to fight at the
cperational level or it does not understand how it able to
t+ioht at the operational lsvel. The lack of combinsa arms
and joint +iavor in the Corps’ two primary doctrinsd
cublications is disconcerting at best, and at worst may
reflect an unwarranted elitizst attitude. Thiz mav be an

overstatement, but i1n comparison to the detail promulgated

in the Aarmy’e Field Manual 100~5, Operations., the Corps”

manuwalts are lackina. It mav be this lack of doctrinal
detail or focus that accounts for the lack of articles of
substance in military Journals regarding the Corps”

warfighting capabilities at the operational level.




CHAPTER 111

MARINE CORPS ORGANIZATION

FMFM | deoes, hiowever, introduce the warfighting

organi tates that the

™

ation of the Marine Corps. It

W

"Fleet Marine Forces must be organized to provide forward-deployed or
rapidly-denlovable forces capable of mounting expeditionary operations in
any environment. This means that, in addition to maintaining their uniaue
amphibious capability. the Fleet Marine Forces must maintain a cabability
to deploy by whatever means 1s approoriate to the '.-'.1"cuatic>n."1

tr

Thiz ztatement of requirement | tated into the

w

r:

Ul
1]

Marine &ir=-Ground Task Force (M&AGTFD.

"MAGTFs are task organizations consisting of ground, aviation, combat
service supoort, and command components. They have no standard
structure, but rather are constituted as approoriate for the specific
situation. The MAGTF provides a single commander the optimum
combineg-arms force for the situation he faces. As the situation
changes, 1t may of course be necessary to restructure the MAGTF."

From the non-Marine perspective, I must admit at this

coint that it appears that we have a Marine Cor without &

an

Jnifying warfignting doctrine and without a ztructured
organization. Flexibility in task ocroanization is

emphasized repeatedl» in FMFM 1, but +lexibility can only go

o far in compenzating for a lack of doctrine and habitual

relationships 1n +orce structure. 1t clear that

m

A

'y

oo
poth the doctrine and tlexible force structure of the Marine
Zorops are hinged on the unstated assumotion that ane tnresat
that it v l] likelw Face in the future wiil be

Fechnologicaliy =imole and militarily interior, In =such a

Z3z2, the bold and imaginative Marine +orce commander,

w




employing his flexible and changing task organization, will

be able to out-maneuver and out-fight his opponent, Reality
requires us to take a closer look, starting with the
organization of the MAGTF.

There are three basic types of MaGTF=: the Marine
Expeditionary Force «MEF), the Marine Expeditionary Brigade
(MEE>, and the Marine Excediticnary Unit (MEU». The MEF iz

built around a3 Marine Diwvis

w

ion and a2 Marine fnr Wing., & MEE

d

n
4

T

oy nd &

)I
[11)

s organiz re Brigade anc an Air Grouo. wnile
the MEJ is built around & reintorced Marine Infantry

Eattalicon and a2 composite h

[

ticonersfixed-wing sircratt
=adadron.,
The craanization and major egquicment itemz of a

notional MEF are shown at Figures 13 znd 2%, Each MEF is

ne

ad
'
w

cabable of task organizing into two MEEB: or assorted MEUs to
t+it the reaquirements of the theater CIMC and to best copose
the antic oztea threat. Elements +trom one MEF cam also oe
attached to ancther MEF, but for the purpocses of this study,
anly those elements normally found within the orgQanization
of the noticnal MEF will be considered.

Feois that we know zome oFf the terminclogr, what exactly

MEETE Y

w
0

“"A MAGTF 15 an integratec, balanced air-ground combaned arms force
oraganized for combat with 1ts own combat service support element (CSSE).
The Commanding General of each FMF can task-orgarize MAGTF’s reouired
b¥ the assigned mission. MAGTF's are emploved to anoly ground combat
power suoportec by the MAGTF's own aviation combat element and CS5E,"S
“The MAGTF sstructure includes four major elements: a command element
and subordinate ground combat, aviation combat, and combat service
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l COMMAND ELEMENT GROUP
)]
MARINE Tﬁ{—} PORCE SERVICE
[ AIRCRAFT DIVISION | SUPPORT |
WING ; U i
AIRCRAFT/ MAJOR MAJOR
WEAPQNS EQUIPMENT
6 AVEB 0 TANK 9 MED GIRDER
48 F/A-18 208 AAV BRIDGE
20 ASE 110 LAV 19 CRANES
6 EA4B 60 155mm HOW(T) 392 GENERATORS
8 RF4B 16 105mm HOW(T) 345 S-TON TRUCKS
12 KC-130 12 8° HOW(SP) 230 FORKLIFTS
13 OV-10AD 12 155mm HOW(SP) 3 BLULLDOZERN
48 CH-S3D/E T2 8imm MORTAR 230 DRAGON
4 AHOTW 81 60mm MORTAR WAGONS
60 CH46E 160 TOW LAUNCHER 447 LIGHT TRUCKS
24 UH-IN 885 ASSORTED
16 HAWK LAUNCHER TRAILERS
90 STINGER TEAMS 89 WATER PURIFY
UNIT
NOTES:
Task organized to plish specific
Structure can vary froe organization shown.
Approamate persoanel: 45,000 USMC
2,600 USN
. Figure 1. Notional MEF
MaF
oMM
ELEM
——T ——d
[ I ]
age | GTE CSSE
[T] MARINE AIRCRAFT ] (MARINE DIVISION) 1 .FORCE SERVICE
WING) SUPPORT GROUM
MARINE AIRCRAFT NFLENTRY ~EAZ JUARTERS AND
1 GROUP REGIMENT SEPVICE BATTALION
E
A }
L un
MARINE AIR - ARTILLERY L LANDING SUPPORT
™1 conTroL GrOUP REGIMENT BATTAL'ON
MARINE WING TANK SUPPLY
=] SuPPORT GROUP u BATTALICN BATTALION
MARINE WING LIGHT ARMORED Nt
L WEADQUARTERS — VENICLE b "::‘..E,'.‘f,?fs
SQUADRON SATTALION
. , -
ALTA LT Al b oA IR
— B, e —
|
comBat EngNzES | b ! assngge gues e
1 BATIALICN J mATTALIN
RECONNAISSANCE MEDICAL
BATTALION BATTALION
HEADQUARTERS JENTAL
1 BATTALION SATTALION

VF Marnine Fixegd Wing Fighter Arrcraht
VA Manne Fixed-Wing Attack Asrcraft

VM Marnne Helicopter Awrcrait

Figure 2. Notional Marine Amphibious Force.
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support elements."6 "The MAGTF is structured and eauipped for
amphibious operations and defense of advanced naval bases in support of a
naval campaign. It is also capable of sustained operations ashore in
support of a land campaign as part of a larger joint or combined force."
"MAGTF's participating in protracted land operation require a functioning
logistical pieline and an in-theater reception and distribution system,
This is a function of the Army."®

Eazsed on the MAGTF doctrine of Uperational Handbook

Number 2 (0OH 2>, The Marine Air-Ground Task Force, it

aprpears that the MAGTF organization was designed
specitically for the Corps’ primary function, amphibious

operations, I

Py

of ltand =

i1

T A

In]

ns. rmAccorgdging to OH 2. the MAGTF can b

e

emploved in the following manners:

STRATEGIC DECEPTION~~ to force the opponent to disperse forces along
all vulnerable littorals.

KAIDS-- to destroy installations, units, or individuals which may have a
significant bearing on the course of the campaign.

FORCIBLE ENTRY-- to establish beachheads, to gain enclaves for
introduction of large-scale U.S. forces.

EXTRACTIONS-- 10 evacuate an expeditionary force.

STRATEGIC RESERVE-- to exploit opportunities and counter threats which
develop during the course of the campaign. °

NAVAL CAMPAIGN-- to control a landward flank of a naval camnaign.9

Jdoes howewer hawve limite gtility in suypport

An examination of the notional MEF croanization reveals

everal points that may hawve coeraticonal significance:
= A1l artiliery systems are within the Jivision,

There are no ground s»stems at MEF level for coeraticonally

o +ir

kg
0d
1T

o

- Al aviation l1ift azzetsz are cutzige the Marine

Divizion or ganization.

11




- The nine battalions of Marine infantry (organized
into three Marine Infantry Regiments) are foot mobile, The
battalions have no organic transportation assets,

- The Headquarters Battalion of the Marine Division
has one truck company with approximately 100 2 1/2 ton
trucks with the mission of providing "sufficient general

support motor transport to produce the initial logistical

support necessary to conduct limited tactical mobility".10
- The battalions of the wrtillery Regiment "possecs
sufficient organic transportation to displace the
IIII

headguarters and firing batteries in 2 single echelon.

-~ The Assault Amphibian Battalion of the division
contains 208 amphibious tractors, 187 of which are
configured for trooo transporation. Each vehicle can carry
£S5 Marines and provides land mobility equal to that of the
tanks of the tank battalion.

- The Light Armored Vehicle Battalion consists of 110
light armored vehicles designed around a common platform but
tailored for specific roles (S& with 25mm chain qun, 186 with
antitank missiles, 2 with an &lmm mortar, & for command and
control, 1& for logistice, and & for maintenancesrecover»’,
Each of the LAV-2Z9= als0o carries a dismount 2lement of 4-4
Marines.

= Each ZH-4¢éE helicopter can carry approximately 2S5

Marines or &700 pounds of cargo.




Each of the 32 CH-53D helicopters can carry 37
combat troops or 132,300 pounds of cargo, while each of the

16 CH-53Es can carry 5& troops or 16 tons of externally

loaded cargo.

There are no separate units with the function of NBC
defense.

- All air defense systems are located within the

Aviation Combat Element (ACE).

- Onl» 24 of the 100 artillery pieces are

"

2lt-propelled with limited overhead protection from
fracmentaticn.




CHAPTER IV
CAPABILITIES AND LIMITATIONS OF THE MEF

“In large, theater level operations, it is unlikely that MAGTFs will be
employed 1n the high-intensity environment associated with continental
land forces. Marine forces are too lightly structured to fight effectively in
such an environment; to have them do sa, a CinC would be sacrificing most
of the advantages they bring to his theater. Indeed, it is these forces that
tan provide flexibility, striking power, increased reach, and surprise that
cannot be duplicated to the same degree by other ﬂ:u-ces."1

We ve finally arrived at the crux of the problem,

tr»ing to determine the capabilities and 1imitations of this

Me

unigque torce we call a MEF. From the viewooint of the
operational commander, the fallcwing are the capabilities
and limitations of the MEF in the desert environment,

tighting against a sophisticated enemy.

CAFPABILITIES

1. By virtue of its habitual relat.onship with the
theater-level naval forces, the MEF can best occcup» littoral
areas, denring them to the enemy while simultaneousty
maintaining contact with the afloat naval forces. This
allows the MEF to take +ull advantage of the naval gunfire
support available and to incorporate naval aircratt into the

MEF commander 'z concect of the coeration.

2. The MEF can project a substantial part of its force
forward over the battlefield due to its orgaric lift assets.

Theoretically, the 1i+t asszets can transport amn entire

14




Marine Infantry Regiment 1n one lift. All of the towed
artillery and LAV variants are also air transportable by
l1ift assets organic to the MEF. This gQives the CINC the
ability to place large numbers of fighters deep in the
enemy‘ 3 rear at operationally significant pointz, such as
airfields, logistic centers, and critical trancsportation

nodes.

3. The MEF can conduct a coordinated cperation with a

ma»y SOo0uWnd.

n

Marine force that mar be at+ioat. Dbviocus as thi
Armey forces are not trained or eguipped to do itkKewize

without significant additional training and resources.

4. The land-tbased MEF can conduct limitea amohibious
operations inm concert with air insertions using 1ts organic
assault amphibious vehicles and lift assetse. It can deplov
from its littoral bases, move out into the water, and
maneuyver around enem> elements on the coastline, conducting
an amphibious landing distant from its land bases. OUOnce
done, it can quickly transfer its line of communication and
supply, thereby opening another front, possibly for the

follow=-on introduction of additicnal Marine and Army forces.

5. The MEF can defend z=mall land areas of ooeraticnal

signiticance, especially where the terrain denies tactical

@

mobility to the enemy. Coaztlinez and urban areas in the

desert are examples of this.




é. The MEF can conduct limited raids and spoiling
attacks against the enemy by coordinating its land, air, and
amphibiocus capabilities. In this regard, the MEF s
capability exceeds that of the Army“ s airborne division.
Limited cperational +ires can be achieved by air inserticn

of towed artillery assets into the enem»' ¢ rear.

LIMITATIONS
1. The MEF canrnot Sefeng a large around area against
an attacking armored-mechanized force. The MEF iz not

impotent in the antitank area, but lacks the tactical and

m

coeraticrnal mobirlity to orevent 1tself ¥rom being brpassed.
The MEF lacks the combat oower of standing toe-to-toe
against & getermined and organized armcored force, It is
this +act that requires the CINU to caretull» select the

area in which he will emplay the MEF. & comment made b

Edward tuttwak about the Army z Tight Jivisions is

particularly appropriate here ell. "Cbviously if light

f
[1]]
&

dJivizsion forces are placed in flat, trafficable terrain

against Soviet armorea forces, they would be smashed by

artillery and ouerrun by armor."*<

2. The MEF is potemtially wear inm the fire supoort

arenz. Tre «“CE providee a considerable close air suprport

T

capability, but is more limited b» the extreme weather

condi tiyonz Leor sandstormszy than iz tube artillers». QOnly Z4

1&




ot the 100 tubes of artillersy are self-propelled and provide
any overhead protection to the crews. This limits the high
tempo cround maneuver that the MEF can conduct without
resorting to vertical l1ift assets and towed artillerw, The
vertical lift assets are also decendent on the weather

condittons, especially the aszert heat that can sericuslys

W
"

reduce litt cacacityr. Uperational fires must come from the

“CE since the MEF s tube artillery i3 limited in ran

i

. 4

[Ix]

yztem (MLEZ»

Iy}
‘v

the wrmy» 'z Multicle Launch Rockst

incorporated 1nto the Corps” Ford

[}
(]
]

structure treclacing ali
zelf-oropelled artillery by F7 %&%), the quantity and depth
of tires will be enhanced. See Figure 3 for a comoarison Of

MLRESZ and tube artillery.

MLRS 155am bowitzer
X+ kilometers  Range 7.5 olomeers
o4 DPICM 88 DPICM
Per Rocket Submunitions Per Round
1 Rocket Equals 7.32 Rounds
1 Launcher Equals 3.6 Bn Volleys®
1 Battery (9
launchers) Equals 33 Bn Volleys*

*24 Gun I55mm Artiliery Banalion

Figure 3. MLRS vs Tube Artillery?

. The MEF 12 wezar 1n NELZ Oetense. There are no
dedicated organtc NEC unittz witrin the MEF, Detecticon and
decontamination teams Jd2 exist, but primarily they are
formed as needed from existinmg aszets., This means that n
order to decontaminate larce amountsz of persconne) and

equipment, the MEF commander will have to draw Marinesz awasr

17




from their primary tasks and hastily task organize the
structures to accomplish the decontamination mission. It is
apparent that the Corps has not placed much emphasis on its
having to fight in a contaminated environment. Individual
soldiers are trained and eguipped to protect themselves, but
the MEF organization does not reflect a recoanition of the
potential magnitude of the problem when fighting a

sophisticated enemy. Additionally, no mention is made of

(]

MEZ capabilitiessreauirements in FMFM= 1 or 1-1., or in OH
This 12 an indication that the baxsic doctrine of the Coros
does not reflect the realities of the NBC battlefield. It
may alsoc be a friendliy vulnerability that the CINC must take

action to protect.

4, The MEF commander has reduced capability at his
level to fight the ocberational battle. Clearly the GCE and
the wCE are being synchronized bv the MEF commander, but
once committed, the MEF commander 18 resource poor. He does
not possess any additional assets at the MEF lewvel that he
can transt+er within the force structure to achieve his

desired cobyectives, Esszentially he fights the cperational

battle through tne &CE and the GCE. His only tool for

asding weight to an coceration = through the apportionment

Df air resources.

S. The MEF 1

0

cks the capability to handle and process

largs numbers of enem» Drissners of war without diverting

1




personnel resources from their primary assignments. Organic

to the MEF is only one Military Police company.

&, The MEF lacks sustainability for extended

cperations. It must be supported by theater Army forces.




CHAPTER V
CONCLUSION

“Certain functions allow the operational commander to directly influence

the outcome of the ooeration...They are intelligence, maneuver, fires,

sustainment, and deception.”

Based on m» research and analwvsis, it ies clear that the
MAGTF organization in low- to mid-intensity conflicts gives

the MAGTF commander the ability to achieve strategic aims.

~Accepting that the operational level of war iz not defined

m

colely oy the size of forces invelved, the breadth ot
territory contested, or the duration of the contlict, but
rather by the military use ot force to achieve strateaic
aims, it is clear that the MEF commander has sufficient

capability at nis di

"

posal to plan and conduct a successtul
campaign. However, he is unable to do so when his enemy 1s
¢qually large, scphisticated, and able to invest
considerable rescurces and time 1nto the conflict.

In the scernario of this study, we have focused on the
MEF“ s ability to fight operationally in the desert

N

environment againzt a zophisticated enem». &

—

er

m

analysis of the ooesrational tunctions as presented in army
FMM 100~& should helo to clarify the argument.,
"Intelligence at the operational level of war must
orobe the mind of the enem» commander.'< The intelligence
sssets of the M&GETF that are ideal for Jdeveloping tactical

intelligence fall zhort when the intelligence picture 13

b
o




expanded to include political, economic, religious, and
cultural factors. For this reason, the operational
commander “"requires access to information normally

-
1

cbtainable only through strategic collection assets.” 14
provided this detailed national intelligence, the MAGTF
organization 1S capable of integrating it into the cambpaign
plan.

At the coerational level. "forcees maneuver both to
secures the advantages of position before battle is 4oined

and to explort tactical success to achieve strategic

[Tu]

re

"

ultz. " The Corpz” FMFM 1-! statez that the aim of
aperational maneuver 1= "to reduce the amount of fichting

nece

n

ary to accomplish the mission. E» coperaticonal
maneudver, we seek to gain an aduantage which bears directly»
on the cutcome of the campaian or in the theater as a

u-:l
whole "™

Given the proper circumstances, the man» litt
aszsets of the BIE. coupled with the =z1r transportability of
much of the combat eaquipment of the GCE, gives the MEF

commander the ability to maneuwer operationally,

r

"Firezs are considered operationzal when the

application —onztitutes a Jeci

Hi

iwe mpbact on the conduct of

g

It

[11)
o0
.
L
Py
¥
b i
a
fn d
—

& Ccampaian oF malor ooeration., in thi

celireuws the MEF +2i1lz short. The only ocperaticnal +ires
aval lacie to the MEF commander are in the w»CE. Ther have =
limitea capacity to provide comtinuousz and sustained tires.

I+ the threat iz not too soohisticated or the contlict

21




not too long, the MEF commander can employ his ACE to
provide operational fires. However, in our scenarioc, this
is a shortfall,.

Operational sustainment waz addressed early on and
clearly is a weakness of a MEF fighting a sustained 1and
battle., The MEF must establish its ACE and FSSG on land as
z00n as possible. and soon thereafter is dependent on
theater forces (read Army) to provide the sustaining base.
Without the sustaining base, the MEF = sustainment would
have to be provided by naval assetsz. This shortfall is
recognized in FMFM 1-1: "The logistical svstem organic to a
MAGTF is primarily tactical in nature, designed to support
the MAGTF within the confines of the beachhead. Thus, the
MAGTF commander waging a campaiagn beyond the beachhead must
construct a logistical apparatus primarily from external
sgurces, such as through host naticon support, inter—-Service
aoreements., or iocal orocurement."?

"Deception a%t the cperational level seeks to Facilitate

the prosecution of a major operation or campaigan by

uw

manioculating the ernem» 3 perceptions and expectation

Given itz waried capability to ocperationalls mansuver ftrooos
{air, land, and szea’, thne MEF is capable of conducting
deception operations at the cperational lewvel of war. The
MEF will reguire input from or accezz to nationzl

intellioence assets to ensure that the deception is properly

w

plarned, executed, and targetted at the right individual,

22




S50, ie the

situationally operational? It

that the lack ot tactical mobility and

fighting against a sophisticated enemy

environment, substantially

fight operationally. When the enemv

trained, sgouipped. and led. the MEF is

its operstional capabilities. Eut when

eaqually determined zand zcohisticated,

capabilities are szituationally dependen

[ X}
(Y]

limits the MEF =z

i1s not

the MEF- =

land-based MEF operationally capable or

is evident to this author

firepower when

in a desert
capability to
well organized.
able to exploit fully
the threat is

coeraticonal

t.
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